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Abstract

The phenomenon of universities participating in social practices has recently become
a prevalent trend in Taiwan’s higher education sector. Diverging from other social practice
initiatives, the “Local government- university collaboration project (the LgUC+ project),”
led by the National Science Council, attempts to guide universities to serve as intellectual
resources for local governments. The project aims to assist in collectively addressing local
social issues, making it a distinctive and unique endeavor in the local context. However,
the question of how universities should operate and interact with local governments
to fulfill their role as intellectual resources and effectively influence local government
policies is one that needs to be explored. This article takes the execution process of
the National Science Council’s project at National Penghu University of Science and
Technology as an example. Through an examination of the interaction process between
the university’s project team and the Penghu County government, it aims to explore the
possibilities and limitations of universities serving as intellectual resources for local
governments. The article begins by elucidating the concept of a think tank and delves

into the reasons behind the widespread adoption of practical projects in recent years.
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It then proceeds to discuss the background and process of the collaboration between
the project team and the Penghu County government. The article proposes the concept
of “relationship-oriented collaboration model” to describe the cooperative relationship
between the two entities. Additionally, the article explores potential difficulties and issues
that may arise during the collaboration. Finally, it provides reflections on how universities
can effectively function as intellectual resources for local governments, offering insights

for other universities considering collaboration with local governments.

Keywords: social practice, National Penghu University of Science and Technology,
National Science and Technology Council, think tank, relationship-oriented
collaboration model
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